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Borley Engineering Services Ltd. t/a CMB Engineering
Quality Policy Statement

Introduction
This statement sets out the policy of CMB Engineering (The Company) in respect of any employee. self-employed
person and contractor under our control, as it relates to quality control.

This statement provides a framework for managing quality across our operating centres to achieve first-class
industry leading practices and performance in terms of quality, health, safety, environmental and ethical practices.
Providing a professional service and quality installations without compromising the public, our workforce and the
protection of the environment will remain the prime responsibility of management at every level.

Implementing the policy
The Company wholeheartedly supports the principle of Quality Control and adherence to standards expected of
Employers and Principal Contractors for whom the Company work for.

Policy Statement

CMB Engineering aims not only to satisfy but also to exceed its clients’ expectations by providing them a quality
service in a sustainable manner with due regard to the environment.

Our focus is understanding the client’s requirements and working in a collaborative manner as a delivery team
under pinned by our unique “No Grief” policy.

It is our policy that that all our construction activities are carried out under an integrated quality management plan
which is tailored to each project to provide a specific plan covering Quality management system, Health and Safety
and environmental plan and a community benefits CSR plan.

As part of the plan CMB shall:

e Issue a Project Quality Plan as part of the project specific risk assessment and method statement
document. identifying the roles and responsibilities of key members of the project team.

o Identify key objectives and matters that affect client satisfaction in design process.

e Provide training and guidance for key decision makers such as Managers and Supervisory staff and those
involved in personnel and management practices.

e Monitor the existing workforce in respect of the application and effects of the policy.

e Produce an apprentice training plan in line with the “Train and Retain” policy.

e Train and develop the competency of our staff and monitor training within the supply chain.

e Assess the environmental impact of our key processes and installations.

e Ensure careful selection of suppliers with careful selection of sustainable materials.

e Strive to continuously improve systems and methods of offsite manufacturing to reduce on site waste.
e Develop a sitewide Health and Safety awareness culture throughout the construction team.
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e Comply fully with the “Let’s Get Home Safe” policy.

e A professional approach to client and design team interface is always maintained.
e Aplanis adopted to give back something to the community.

e Create a plan to reward site staff for quality and Health and safety initiatives.

e Review this policy on a regular basis.

The Directors will be responsible for the implementation of our Quality System Policy.

Signed: Date: 18" October 2024

John Green — Operations Director

HSP — 001 Health & Safety Policy Statement Version 006 — October 2024 Page 2 of 2

| o
ACClalm oy ‘A Constructionline scuat INVESTORS IN PECPLE BESA
“— Accreditation T We iovest is peop!

i - WORKSAFE

Borley Engineering Services Lid 1/a CMB Engineering | Registered Office: 1 Alexandra Gate, Ffordd Pengam, Tremorfa, Cardiff, CF24 2SA
Company Registration Number: 2745902 | Registered in England & Wales




